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Argus: global multi-sector market expertise
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Argus fertilizer market subject matter expertise
Current market pricing and news, short to long term market forecasts – nitrogen, phosphates, potash & sulphur

Monthly short term 
outlooks

Analytics services – medium to 
long term outlooks

Daily and weekly news 
and market pricing
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Presentation overview

1. Quick intro to oil palm and fertilizers

2. Summary of recent fertilizer developments

3. Potash

4. Phosphate

5. Nitrogen
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At global level, oil palm is relatively insignificant in world fertilizer 

markets
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It is more important for potash…
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...And it is of great importance in two countries

Source: IFA
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Summary of recent price developments

Source: Argus Direct
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Global affordability is weak compared to historic levels

Source: Argus Direct
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Tracking Belarus exports since February
Exports primarily through St Petes and to China by rail, but still far below Klaipeda level
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Brazilian monthly potash imports show buying ahead, then reversal
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Price differentials
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Significant contraction in global demand in 2022
Supply constraints and decline in affordability in key regions

Source: Argus Analytics 
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Market expected to continue to soften
Affordability questions remain; new capacity is coming but with questions on timing and effectiveness
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The war in Ukraine has led to significant changes in price differentials

Source: Argus Direct 
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Processed phosphate producers have benefited from tight market
Raw material costs have increased, but margins for integrated producers are also up

Source: Argus Analytics 
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Chinese export restrictions
Some uncertainty remains around quarterly allowance splits; But MAP will suffer more than DAP

Source: Argus Analytics 
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Demand destruction from high prices and short supply
Imports are down in 2022 for some important countries and regions 

Source: Argus Analytics 

DAP imports (‘000t)

2021 2022 2023

West Europe 1,814 1,480 1,925

Africa 618 352 409

North America 1,357 982 1,390

South America 1,398 1,295 1,533

Argentina 404 243 331

Brazil 461 437 543

South Asia 7,497 7,298 7,891

India 4,766 5,580 5,695

Pakistan 1,513 628 1,200

SE Asia 1,604 1,468 1,667

World 16,664 14,198 16,187

MAP imports (‘000t)

2021 2022 2023

North America 2,940 2,437 2,816

South America 6,954 5,531 6,061

Brazil 5,103 4,217 4,651

World 12,202 11,721 12,783
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Phosphate market current situation

• India’s DAP stocks crumbled through 2021, but have 
slowly climbed this year – bolstering importers’ 
negotiating positions

• Significant Indian purchases – 800,000t – last couple of
weeks, will ease rabi pressure

• Pakistan demand hit by floods – but buying will come; 

• 250kt for rest of year, vs normal 750kt-1mt

• Nola demand for autumn application  has begun to stir  -
barge prices for MAP and DAP have begun to rise from 
steep discount

• Not much buying left in the US, well stocked 80% already, 20% less 
than in last Autumn (pricing/D destruction

• Producers will now chase demand elsewhere with OCP 
mopping up India

• Nola, Europe and Australia will now shift into focus

• Europe should be buying normal vols, because they skipped 
spring, but likely to remain lower buying because OCP won’t 
drop price
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Outlook: DAP market surplus on the way, MAP market finely balanced in Q4
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Global processed phosphates capacity forecast (excl China)
Our firm forecast is led by Moroccan capacity additions; there are some temporary closures in China

Global DAP/MAP/TSP capacity expansions (phosphoric acid capacity changes not shown)

Forecast capacity expansions

Possible capacity expansions

Speculative capacity expansions

Moroccan expansion
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Urea price volatility amplified after war in Ukraine
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Russia urea prices discounted

▪ Big discounts for Russian urea 
producers but these have reduced 
as market adapts to US and EU 
sanctions

▪ Many producers only had options 
for sales to Americas, Africa, Turkey 
and India for several months
o But now, crisis in EU and clarification 

of sanctions policy giving Russia 
producers more access to Europe

▪ Ship chartering still expensive and 
time-consuming for Russia, hurting 
fob levels
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Russian urea shipments
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Iran exports – rising because of new production
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Iran outlets limited but expanding in Europe

▪ Major destinations: Turkey, Brazil, 
Europe

▪ How it trades:
o Tenders as the first step in 

negotiations for most producers, 
long-term offtakes for Pardis

o Cash up front to the factory (typically 
20-30pc within a week of PI, 
remaining 70-80pc before loading). 
Sometimes delivered in person.

▪ Iran fob prices so far in 2022 about 
20% discount to non-sanctioned 
Middle East product
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August urea exports from Iran

source: Iran customs, Argus
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China’s export controls and supply expectations
Exports remain hindered by lengthy customs inspections; controls expected to last until mid-2023 at least
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Name Province Raw material Capacity, 
‘000 t/yr

Start-date

Haoyuan Anhui Anthracite (300) 2022

Erdos Wulan Inner Mongolia Lignite 800 May-22

Zhongneng Xinjiang Bituminous 800 Oct-2022

Haoyuan Anhui Bituminous 1,000 2023

Hualu Hengsheng Hubei Bituminous 1,000 2024

Yiding Inner Mongolia Bituminous 520 2024

Jinkai Yanhua Henan Bituminous 800 2025

Total forecast capacity 4,620

China export forecast

Source: GTT analytics, Argus Urea Analytics

• Export controls expected to remain in place until the end of May 2023 
at the earliest

• Producers have reported sending cargoes to seaports in the hope to 
participate in India’s next tender, but inspections reportedly lasting 
between 60-80 days, longer in some cases, will likely limit 
participation to 50,000-100,000t
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European N closures likely to boost urea import demand
High gas prices prompt widespread closures, likely leading to higher urea imports to close the supply gap

Spread between EU urea production and import costs $/t
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High prices prompting demand losses or deferrals in many markets
But changed Indian buying patterns maintains global import demand in 1H22

Source: Argus Analytics 
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Near term balance shows surplus, but Europe changes that picture
Further out, limited permanent closures, plenty of new capacity, but some risk of delays

• High prices have triggered varying degrees of demand 
destruction and deferral. Asia (excl. Myanmar, Bangladesh, India, 
Pakistan, Sri Lanka):    ▾ 9pc - 4.48mn t to 4.06mn t   
Latin America:    ▾ 21pc, 6.18mn t to 4.22mn t

• China exports ▾ 70pc, 2.4mn t to 0.7mn t and restrictions to 
remain in place until May 2023 at least
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